WORKPLACE AWARENESS

IN PRACTICE (1 DAY TRAINING)
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WHAT IS 559 5S is a productivity tool that eliminates clutter and waste so that
- value-added activities can flow. An organized workspace so that the

real work can happen effectively.

WHAT IT IS NOT 5S is not ordinary housekeeping or cleaning to be neat. Eg painting,
cleaning.lt is not a one of event. It is not only for manufacturing dept.
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WHAT WILL | WHO SHOULD BENEFITS OF THE
LEARN? PARTICIPATE? TRAINING

Understand the background The course on 5S is suitable for Enhanced Safety
and importance of 5S in Lean managers, supervisors, team Enhanced Quality
programs, apply each step leaders, and personnel involved Foundation for CI
with practical examples, and in process improvement who aim Improved efficiency

implement a 5S program in to learn the basics of 5S and Improved productivity

the workplace. implement a 5S program within Reduce waste / cost

their organization. Employee satisfaction

Customer satisfaction

@ Background & History @ Workplace observation @ Standardize (Seiketsu) ®Visual Factory
WHATIS ¢ 5Elements of 5S e Sort (Seiri) eSustain (Shitsuke) tour

® Set In Order (Seiton) @ Discipline 55+1 @ How to implement 5S

COVERED :
® Benefits of 5S Waste @ Shine (Seiso)  (Incorporating Safety) in any organisation

Get in touch: 021 911 2049 «Gerrit@limadi.co.za/Jonathan@limadi.co.za « www.limadi.co.za
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WORKPLACE AWARENESS

IN PRACTICE (1 DAY TRAINING)

ABOUT THE PRESENTERS

GERRIT ISAACS JONATHAN HERMANUS
Ex GM Ex GM
Qualified Artisan GCC Certified
Packaging Expert Mechanical Engineer
Standards & Compliance Packaging expert
expert Qualifications: MBL / BEng /
Qualifications: MEng / GCC

BSc (Hons) / MDP

@ 5S implementation @ 5S Scorecard @ Production appreciation course @ 5S training
WE ALSO

OFFER:

@ 5S Maintenance @ Production appreciation course ® Metal Cap Training
® 5 Why training @ Manufacturing problem solving @ Business Continuity plans

Get in touch: 021 911 2049 «Gerrit@limadi.co.za/Jonathan@limadi.co.za « www.limadi.co.za
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WORKPLACE IMPLEMENTATION

IN PRACTICE (3 DAY TRAINING)

WHAT IS 587 5S is a productivity tool that eliminates clutter and waste so that
- value-added activities can flow. An organized workspace so that the

real work can happen effectively.

WHAT IT IS NOT 5S is not ordinary housekeeping or cleaning to be neat. Eg painting,
cleaning.lt is not a one of event. It is not only for manufacturing dept.

Have an overall understanding of the background and history of 5S and
how it is an important and necessary element of an overall Lean
Q Programme.

Understand and apply each step of 5S through study of practical examples.
WHAT WILL 1 Plar! and implement an .area specifig 5S programme in their place of work
Audit and score the 5S implementation

LEARN? : :
Prepare Management reports of 5S implementation
- 3 Day onsite with practical implementation for success.
Can accommodate 8 participants.
]
DURATION
Managers, Supervisors, Team Leaders and Cl Champions in the entire
u organisation. This course is intended for anyone in an organisation who will
facilitate and fully implement the systematic implementation of 5S’
WHO SHOULD

PARTICIPATE?

® Background & History @ Workplace observation @ Standardize (Seiketsu) ®Visual Factory

WHATIS @ 5 Elements of 5S @ Sort (Seiri) eSustain (Shitsuke) tour
@ Set In Order (Seiton) @ Discipline 5S+1  @®@Planning to implement

COVERED ¢ Benefits of 5S Waste . :
h ' the programme
@ Waste identification @ Shine (Seiso)  (Incorporating Safety) prog

® Prepare management reports ® Develop the area specific material to implement

Get in touch: 021 911 2049 «Gerrit@limadi.co.za/Jonathan@limadi.co.za « www.limadi.co.za
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WORKPLACE IMPLEMENTATION

IN PRACTICE (3 DAY TRAINING)

ABOUT THE PRESENTERS

GERRIT ISAACS JONATHAN HERMANUS
Ex GM Ex GM
Qualified Artisan GCC Certified
Packaging Expert Mechanical Engineer
Standards & Compliance Packaging expert
expert Qualifications: MBL / BEng /
Qualifications: MEng / GCC

BSc (Hons) / MDP

@ 5S implementation @ 5S Scorecard @ Production appreciation course @ 5S training
WE ALSO

OFFER:

@ 5S Maintenance @ Production appreciation course ® Metal Cap Training
® 5 Why training @ Manufacturing problem solving @ Business Continuity plans

Get in touch: 021 911 2049 «Gerrit@limadi.co.za/Jonathan@limadi.co.za « www.limadi.co.za
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METAL GAN
MHNUFHGTUBING

INTRODUCTION TO DOUBLE SEAM Why Choose Us?

« A Level 1 BBBEE provider.
« We can provide the full QCDSP

solution:

« Quality Integrity
» Cost competitiveness
« Delivering improvements

wnat is “]is Gﬂurse almllt: » Safety and Risk Management

. . . . » People/ Skills Development
The course aims to give an introduction to

double seams, the history and importance
I CICT

What will be covered Target Audience

) =
. Double seam / Can history I(r)1d|V|dtuaIs new to the industry
« Double Seam Geometry perators .
Standard Seamer Mechanics (Refresher)
) Toe:)r:inzr S Technical teams (Appreciation)
« Materials Managers
g —
I v
Our Vision =@
wnat we also ouer- Recognised force in the Industry
5S implementation, 5S Scorecard, Our Mission ' .
5S Maintenance, Production Agents of change, offering holistic ﬁ
appreciation course, Metal Cap industry specific solutions by
Training, 5 Why training, 5S training, partnering with clients and thereby
manufacturing problem solving, creating sustainable value for all
Business Continuity plans. stakeholders M
Contact Us Today!

Phone: 021 911 2049 n gerrit@limadi.co.za/jonathan@limadi.co.zo Website: www.limadi.co.za



